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The Peachtree Street 
Demonstration Project 

on Park(ing) Day in 
September 2021
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7.0 DEMONSTRATION PROJECT
OVERVIEW
To help the City make better descisions about the design of the shared space, it has begun testing what is 

possible with a demonstration project. Demonstration projects are low-cost and short-term ways to change the 

overall use and feel of a public space prior to committing to a long-term, full build project like the shared space. 

This “test before you invest” strategy allows the short-term concepts to be evaluated and modified with real-time 

feedback from users that will influence the final design of the shared space. 

What We’re Testing
While we cannot test a true, curbless shared space, there are parts that can be tested with removable materials in 

a short-term, low-cost installation on Peachtree Street. This demonstration is testing:

Other aspects of a shared space cannot be tested through a demonstration project, such as operations of a 

curbless space, drainage, and paving materials. 

What would 
happen if we 

take some space 
on Peachtree 

Street away from 
vehicles and give 
it back to people?

How do we use 
this additional 

space on 
Peachtree Street 
to improve the 

experience 
of being 

Downtown?

How do we 
accommodate 

adjacent business 
needs and other 
daily uses of the 

street like loading 
and passenger 
pick-up/drop-

off?

?
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Location
The first phase of the demonstration project was implemented on three blocks of Downtown Peachtree Street, 

between Baker Street and Ellis Street, during the week of June 21, 2021. The physical length of the demonstration 

project is slightly shorter than the proposed shared space, which will go from West Peachtree Street near Hardy 

Ivy Park to John Wesley Dobbs Avenue near Margaret Mitchell Square and the Central Library.
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Design and Phasing 
The demonstration project will happen in phases, allowing the City to see what works, get input from the 

community, and adjust the final design:

Phase 1
To start, we’re seeing what would happen if we 

take some space from vehicles and give it back to 

people. Phase 1 has one travel lane in each direction, 

additional space for pedestrian areas, and a new mid-

block crossing at Peachtree Center. It uses simple paint 

striping, planters, and wheel stops to test how the new 

layout works. Keeping it simple for now makes it easy 

to make changes. This phase was installed in June 

2021, with an evaluation period of approximately 90 

days. The City made minor adjustments to the layout 

in Fall 2021 to better accommodate operations. 

Phase 2 
Phase 2 will be installed in Spring/Summer 2022. The 

City will enhance the space with features like asphalt 

murals in the expanded pedestrian areas and at the 

mid-block crossing, more temporary landscaping, 

and outdoor furniture to activate the space. It will 

also coordinate with restaurants along the corridor to 

continue permitting outdoor dining areas in some of 

the expanded pedestrian spaces. This will stay until the 

final design is ready to be constructed. 
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Phase 3
The conceptual design for the permanent shared space 

will be refined based on what is learned from the 

demonstration project. 

“This effort 
will lead to a 
safer, more 
accessible 
and more 
beneficial 
public space 
for the 
Downtown 
community.”
- Atlanta Downtown Neighbors 

Association Letter of Support
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Demonstration Project Process
The process for designing the demonstration project was driven by community engagement and integrated with 

the overall planning process for the long-term redesign. Key activities included: 

 � Public Space Working Group: The 

project steering committee helped develop 

the vision, reviewed and provided feedback 

on draft concepts and the Phase 1 installation, 

and spread the word to other members of the 

community about the upcoming demonstration 

project.  

 � Public Meetings: Four public meetings 

were held with a focus on the demonstration 

project:

 - Tactical Urbanism 101: Community 

members were invited to learn what 

tactical urbanism is, how it could help 

shape the final shared space design, and 

what questions they would like to answer 

through the demonstration. They also 

shared ideas for design elements for the 

demonstration. This meeting 

was held virtually in 

November 2020 

as part of the 

Discovery 

Workshop. 

 - Demonstration Project Open 

House #1: The initial draft design for the 

demonstration project was presented to 

the community for feedback. Their input 

informed the revised draft of the design. 

This meeting was held virtually in January 

2021 as part of the Design Workshop. 

 - Demonstration Project Open House #2: 

The revised concept for the demonstration 

project design was presented virtually in 

May 2021 with a question and answer 

session. The concept was refined based on 

participant feedback. 

 - Design Over Donuts: After the 

Demonstration Project was installed, 

community members were invited to tour 

the space, ask questions, and share their 

feedback on the operations so far. This 

event was held on August 6, 2021 as part 

of the Atlanta City Studio’s Design Over 

Donuts series.

 � Partner Coordination Meetings: City 

of Atlanta staff from the Department of City 

Planning and Department of Transportation, 

Atlanta Downtown Improvement District, and 

the consultant team met regularly to refine 

the concept and develop a collaborative 

implementation strategy. As needed, additional 

partners like the Fire Department and Police 

Department were included to discuss project 

impacts and ensure their operations were 

acceptable. 
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 � Door-to-Door Conversations and 
Virtual Stakeholder Meetings: Staff 

visited businesses along the corridor to inform 

them of the upcoming project, get their input, 

and answer questions. Virtual meetings were 

also available. Input from these stakeholders 

helped shape the design, such as adjustments 

to valet and loading areas to accommodate 

business operations. 

 � On-site Discussions: Throughout the 

installation, the project team talked with 

people in the area about the installation, 

listening to their feedback and ideas for 

improvement. These conversations have 

continued with Walk and Talks during the 

Phase 1 evaluation and monitoring stage and 

will continue in Phase 2. 

Multiple 
drafts of the  

Demonstration 
Project design 

were shared with 
the community 

and adjusted 
based on their 

input
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BUILD WEEK
Phase 1 of the demonstration project was installed 

the week of June 21, 2021 by the Department of City 

Planning, Department of Transportation, Atlanta 

Downtown Improvement District, the consultant team, 

and the Atlanta Regional Commission, with support 

from volunteers from the Public Space Working Group. 

In addition to the street design itself, informational 

signs, sidewalk decals, and digital display were 

installed to inform the community about the changes 

and invite them to take the before and after surveys. 

Photos from the installation on the following pages 

illustrate the design and informational features 

included in Phase 1.
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A new edge for the expanded pedestrian 
space was rolled with temporary paint. 

Reflective beads were added to the paint 
to make it visible at night.
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Wheel stops were installed along the 
inside of the new paint stripe outlining 

the expanded pedestrian area.
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Planters were installed on the edge of 
the expanded pedestrian area to add 
color and create a vertical separation 

between the vehicle areas and the 
pedestrian areas.



 PEACHTREE SHARED SPACE STUDY - DRAFT  |  213

A new mid-block crosswalk aligns 
with the Hub at Peachtree Center 

and the plaza in front of Hotel Indigo, 
formalizing an already popular place for 

pedestrians to cross. 

Temporary ADA-accessible ramps were 
installed on both sides of the street 
near the mid-block crossing, which 

also gives access to MARTA bus stops.
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Curb extensions and tighter turn radii 
at corners give pedestrians more space 
to wait, reduce crossing distances, and 

encourage slow, careful driving. 
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Signs were installed on all three blocks 
to explain the project and encourage 
people to share their opinions and 
observations on the online survey
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Phase 1 (Current)

Before

Mid-block crosswalk
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Expanded pedestrian space

Reduced vehicle lanes

Mid-block ADA ramps



218  |  PEACHTREE SHARED SPACE STUDY - DRAFT 

HOW WE’RE EVALUATING
Phase 1 was monitored and evaluated throughout the initial 90-day installation to determine how successful the 

demonstration is, what modifications should be made in the near and long term, and what additional support is 

needed. Quantitative and qualitative measures will be used to evaluate the project, including: 

Behavior and Traffic 
Observations & Analysis

Community Input
+

Behavior and Traffic Observations
DCP has been monitoring how people are traveling around the Demonstration Project and what impacts it’s 

having to vehicular travel times Downtown, recognizing slowing vehicle speeds is a goal to improve safety here. 

Technology and in-person observations will inform how people are using the redesigned street. These include:

installed for multiple three-day periods, the length 

of a single charge. They monitor vehicle volumes, 

speeds, travel times, and turn movements, as well as 

pedestrian and cyclists counts. 

This data helped form the baseline for operations in 

the project area. While this before data offers useful 

comparisons, factors beyond the demonstration 

project that may influence changes in travel behavior 

Downtown must also be considered, such as the 

coincident timing of the demonstration project with 

loosening social distancing requirements for COVID-19 

and a gradual return of people to tourism destinations 

On-site Observations
City staff regularly monitors and documents observed 

behaviors on site while conducting maintenance 

activities. Observations are reported to the project 

manager. 

Miovision Analysis
Miovision technology uses computer vision algorithms 

to perform image analysis, turning cameras into not 

only recording devices but data sensors. Cameras were 

installed at each of the four demonstration project 

intersections to collect before data during the two 

weeks prior to the project installation and after data 

during the demonstration project. The cameras are 
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Analyzing Traffic Patterns with Miovision
Staff installed Miovision cameras at four intersections to collect more 

detailed information about travel patterns for all modes than what is 

available with  traditional data sources. It analyzes video recordings 

like thisand turns them into information about pedestrian, cyclist, and 

vehicle counts and turn movements.
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and offices. Historic traffic volume data, though less 

detailed that the Miovision data, provides additional 

baseline context. 

StreetLight Analysis
Additional data is being used as a supplement to 

the Miovision data, offering broader insight on how 

the Downtown street network is operating after the 

demonstration project was installed. StreetLight uses 

anonymized data from cell phones and navigation 

devices to track travel patterns for people walking, 

biking, and driving through cities and can be used to 

analyze travel patterns over time. 

Key findings for the 60- to 90-day post-installation 

period include:

 � All intersections are operating at acceptable 

levels of delay for urban areas.

 � Most intersections are experiencing 1 to 5 

seconds of additional travel time for drivers 

compared to before the installation.

 � The average number of pedestrians increased 

by 27 percent during morning and evening 

peak hours over the first 90 days.

 � There was an 11 percent decrease in total 

vehicle volumes.

These findings suggest there is an increase in 

pedestrian activity associated with the demonstration 

project and it is not negatively impacting vehicular 

travel beyond what is typical in an urban environment, 

supporting an extension of the project, with minor 

adjustments to improve operations.

MONITORING TRAFFIC IMPACTS

Travel patterns were measured using Miovision video cameras on Mondays, 
Tuesdays, and Sundays from June 6 to June 20 (before period), June 21 to 
July 22, and August 8 to September 7 (after period), and analyzed using 
Synchro software for AM and PM peak hours. DragonCon weekend was 
analyzed separately. Changes in travel may also be attributed to seasonal 
changes and evolving COVID-19 social distancing protocols.

All intersections are 
operating at acceptable 
levels of delay for urban 
areas, Level of Service (LOS) 
A, B, or C. 

LOS 
A, B, or C

Most intersections are 
experiencing 1 to 5 seconds 

of additional travel time for 
drivers compared to before 
the installation. The greatest 
recorded increase in travel 
time occurred at Ellis Street on 

Monday mornings, averaging 
11.1 additional seconds.

0 to 11.1 
seconds 
of additional 
intersection 
travel time

27% 
average increase 

in pedestrians

Over the first 90 days, 
the average number of 
pedestrians increased 
significantly, up 27 percent 
during morning and evening 

peak hours.

11% 
decrease in total 
vehicle volumes

The total number of vehicles 
driving along the three blocks 
of the Demonstration Project 
decreased by 11 percent, 
suggesting drivers are using 
alternate routes or external 

factors are resulting in less 
driving overall.
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Emergency Vehicle Response Time 
Analysis
Community members expressed a concern for how the 

reduced number of vehicle lanes on these three blocks 

might impact emergency vehicle access and response 

times. Working with the Atlanta Fire and Rescue 

Department (AFRD), DCP analyzed response times for 

AFRD and Grady Hospital vehicles in the project area. 

After the Demonstration was installed, the average 

response time increased by just 14 seconds and the 

maximum response time decreased by 1 minute and 

51 seconds.   AFRD has confirmed they are able to 

provide adequate service with the new configuration. 

Before
3/3/21 to 6/25/21

148 total calls

After
6/26/21 to 10/20/21 

158 total calls

Average 
Response Time 5 min 22 sec 5 min 34 sec

Maximum 
Response Time 12 min 51 sec 11 min 0 sec

CHANGES IN EMERGENCY RESPONSE TIMES

Fire trucks operating in the demonstration project
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Community Input
The effects of the demonstration project on the people 

who live, work, and spend time on Peachtree Street will 

be a critical measure of its success. There are several 

ways community input was collected through continued 

engagement after the Phase 1 installation: 

 � Surveys: Before and after online surveys 

were conducted to understand how the 

demonstration project has affected people’s 

experience on Peachtree Street. They included 

questions about which aspects of the 

existing and demonstration project designs 

respondents like or dislike, challenges they 

have experienced that should be considered in 

modifications to the design, level of support for 

the project, and suggestions for programming 

activities to be included in Phase 2. 

 � On-site Discussions: Staff conversations 

with people who live, work, or spend 

time on Peachtree Street during and after 

the installation helped inform the team’s 

understanding of the community’s response to 

the demonstration project. Several Walk and 

Talk events were also hosted to discuss the 

project with the community on site and staff 

hosted a weekly booth at the Peachtree Center 

Green Market. 

 � Direct Contact: Staff will continue to 

communicate directly with corridor stakeholders 

to get their insights on how the demonstration 

project is affecting their day-to-day operations 

and experiences. Community members are also 

able to contact staff directly with comments 

and questions using the project website and 

email address, as well as the Department of 

City Planning’s social media platforms. 

Check out quotes from Letters of Support 

submitted by members of the Peachtree Street 

community:

“We could not be more supportive of 

making Peachtree Street more welcoming, 

attractive, and useful to the entire 

community and not just vehicles passing 

through.”
-Banyan Street Capital (235 Peachtree) Letter of Support

“As residents, we are excited about 

the opportunities that the project 

potentially brings to the area, such as 

attracting 24-hour activity for different 

user groups, developing underutilized 

and empty lots, and increasing the 

resident population in the area and 

overall public space.”
-Atlanta Downtown Neighbors Association Letter of 
Support

“The program complements our 

ongoing investment to transform 

and activate AmericasMart along 

Peachtree Street. These features and 

improvements will help us retain our 

existing customer base and attract 

Atlanta’s next generation of small 

business owners, employees, and 

visitors.”
-AmericasMart Letter of Support

LETTERS OF SUPPORT

See page 300 for the full text and other 

letters of support.
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INITIAL RESULTS SUMMARY
Initial observations and feedback from the community 

in the first months following the installation have 

begun to inform an understanding of how the 

demonstration project is affecting behavior and 

operations on Peachtree Street. As with any major 

change, it will take time for people to adjust to the 

new design, and observations and feedback will 

continue to evolve with time. Preliminary observations 

and feedback include: 

 � Many community members have expressed 

excitement over making the street more 

pedestrian-friendly with additional walking 

space and adding beauty and color to the 

street with the planters. 

 � Average vehicle speeds after the installation 

are slightly slower than before, averaging 

between 5 and 15 miles per hour during most 

time periods the week after the installation, 

according to Iteris ClearGuide data. 

 � Pedestrians began using the mid-block 

crossing at Peachtree Center immediately, even 

before painting was complete. 

 � Pedestrians are using the curb extensions at 

the corners for additional queuing space as 

they wait to cross the street. 

 � Some vehicles were yielding for pedestrians 

before the mid-block crossing, while others 

continue through. Adding pedestrian crossing 

signs helped with compliance.

 � Buses turning south from Andrew Young 

International onto Peachtree were observed to 

encounter turning challenges with northbound 

vehicles stopping past the stop bar, so the 

planters, wheel stops, and curb radii were 

adjusted.
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 � Many restaurant operators are excited about 

the opportunity to have on-street dining and 

participated in an informational session to 

get their spaces permitted. The first space has 

already been installed at Meehan’s.

 � MARTA buses are able to pick up and drop off 

passengers at street level without issues and 

passengers are able to use the temporary mid-

block ADA ramp to get down to street level. 

 � Vehicular delay was observed when the MARTA 

Mobility paratransit bus loads for extended 

periods, so dedicated loading areas were 

added.

 � Fire trucks, police vehicles, and freight vehicles 

are able to maneuver in the space. 

 � In some cases, vehicles are loading and 

unloading passengers or deliveries in the travel 

lanes, which can interrupt the flow of traffic. 

All loading and unloading, per City of Atlanta 

ordinance, should be occurring on side streets.

 � Some people expressed concern about valet 

operations at Hotel Indigo spilling over into 

the travel lane at times, even though the 

valet space provided in the 

demonstration project is longer than the 

previously permitted space. The valet width was 

adjusted to better accommodate loading.

 � Traffic signal timing was assessed by the 

Regional Traffic Operations Program (RTOP) to 

maximize usable green time. The signal timing 

was determined to be appropriate and was not 

changed.

 � The function of the expanded pedestrian space 

has confused some users, who perceive it to 

be a LIT travel lane for cyclists and scooters 

and have therefore been frustrated by difficulty 

moving continuously through the space due 

to the placement of wheel stops, planters, 

and ADA ramps. Because the final shared 

space will not have dedicated lanes for any 

mode, these were not intended to be travel 

lanes for LIT riders; LIT riders are meant to 

share the travel lanes with vehicles. Additional 

clarification on the purpose of these spaces 

may be helpful, and the installation of outdoor 

dining areas and additional furniture in Phase 

2 may help with this distinction. 

 � Some community members have expressed 

concerns about reducing the number of vehicle 

travel lanes. 

Staff actively observed, analyzed, and engaged 

the community to gauge the impacts of 

the Phase 1 Demonstration Project and 

make any necessary adjustments 

or upgrades. Initial findings were 

reported in the 30-Day, 60-Day, and 

90-Day Phase 1 Update documents. 

These complete reports are available 

in the Appendix beginning on page 

279.
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On-Street Dining
Bringing life to the street with furniture and activation was a 

key piece of the community’s vision for the shared space and 

an aspect that can be tested in the temporary installation. Cafe 

seating installed for Park(ing) Day was enjoyed by the community 

and similar seating will be installed in Phase 2. City staff is 

currently working with restaurants on Peachtree Street to 

permit on-street dining in the expanded pedestrian 

space during the Demonstration Project. The first 

permit was approved for Meehan’s Public House 

in late summer 2021. They are being administered 

through the City’s Department of Transportation, 

with the same process used for restaurants to 

get dining permits for parklets in on-street parking 

spaces elsewhere in the city. In Phase 2, these on-street 

dining spaces may be upgraded to include features like curb 

extension platforms to bring them up to sidewalk level.

Illustrations from the City’s 
Placemaking Program show how a 

demonstration parklet (above) can 
transition to include a tactical curb 

extension (left).

On-street dining at Meehan’s Public House
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PHASE 1 DESIGN ADJUSTMENTS
The Phase 1 design was intentionally installed to test what works by using simple, easily adjustable materials 

to provide flexibility and allow modifications to the layout as needed. Based on observations and community 

feedback over the first few months, the following changes were made to the initial Phase 1 design: 

To better accommodate passenger loading and 
unloading for MARTA Mobility buses, two pull-off 
areas were added, one on each side of the block 
between John Portman Boulevard and Andrew 
Young International Boulevard. They are painted red, 
indicating they are for transit use only.

The previously existing Hotel Indigo valet area has 
been included in the Demonstration Project design. It 
was adjusted to give passengers a little more room to 
get in and out of vehicles. 

The curb radii at the intersection of Andrew Young 
International Boulevard was adjusted to make it easier 
for buses and other large vehicles to turn the corner.

MARTA Mobility Pull-offs

Valet Area

Curb Radii

The City coordinated with ridehailing services Uber 
and Lyft to set up a digital geofence, a boundary for 
where the apps will allow trips to begin or end. To 
minimize vehicles stopping and dwelling on Peachtree 
Street, these were set to the side street corners. where 
there is more space for vehicles to go around.

The planter and wheel stop placement near the 
corners of Andrew Young International Boulevard 
and John Portman Boulevard was adjusted to make it 
easier for large vehicles to turn the corner.

Geofencing Ridehailing Locations

Signs were added to the new mid-block crossing 
between Andrew Young International Boulevard 
and John Portman Boulevard to encourage greater 
compliance from vehicles.

Pedestrian Crossing Signs

Planters and Wheel Stops
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NEXT STEPS
As of November 2021, the Phase 1 demonstration project will remain in place in the Peachtree Center area through 

Spring 2022 to continue testing travel patterns and public space activation in preparation for a shared space. The 

project has shown a positive impact on the pedestrian experience, created opportunities to continue activating 

the street, and accommodated vehicular traffic at acceptable levels for an urban setting. Activity levels Downtown 

since the demonstration project was installed have fluctuated based on evolving COVID-19 public health guidance 

and social distancing protocols. Community members have expressed interest in continuing to see how Peachtree 

Street performs as there is more of a sustained return to offices and travel. Extending the Phase 1 condition for a 

longer period will allow continued observations and community input before additional features are added.

Immediate next steps for the demonstration project in late 2021 and early 2022 include: 

 � Continue conversations with the community. 

 � Continue to monitor the performance of the demonstration project.

 � Implement Phase 2 of the demonstration project in Spring/Summer 2022. This will include asphalt mural 

art, additional outdoor dining and seating, and programming and activation. 

 � Continue to work with restaurants to permit on-street dining.

 � Activate street level and commercial space. Evaluate potential temporary uses and pop-up tenants. 

 � Continue ongoing maintenance activities to keep the installation in good condition. 


